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FROM DGM QUALITY CONTROL DESK
Mr. Nagaraj Narayan Naik
I feel honored and would like to thank the Management of
our esteemed organization “Green Valliey Industries Limited – MAX Cement” for giving me an opportunity to work
in this company.
It is at ease to address the group through “NISHTHA”. Max
Cement produces the best quality cement which not only
competes the local brand but also challenges the national brand in quality war.
Quality today has become the foundation for constant management innovation
and leadership. Attaining quality leadership requires that upper managers personally take charge of
the quality initiative.
Quality pros have
many names for these
seven basic tools of
quality, first emphasized by Kaoru Ishikawa, a professor of engineering at Tokyo University and the father of “quality circles.” Enlisted below are 7 indispensable
quality tools that everyone should learn and apply in his work areana.

1.
2.

Cause-and-effect diagram (also called Ishikawa or fishbone chart): Identifies many possible causes for an effect or problem and sorts ideas into
useful categories.
Check sheet: A structured, prepared form for collecting and analyzing
data; a generic tool that can be adapted for a wide variety of purposes.

3.

Control charts: Graphs used to study how a process changes over time.

4.

Histogram: The most commonly used graph for showing frequency distributions, or how often each different value in a set of data occurs.

5.

Pareto chart: Shows on a bar graph which factors are more significant.

6.

Scatter diagram: Graphs pairs of numerical data, one variable on each
axis, to look for a relationship.

7.

Stratification: A technique that separates data gathered from a variety of
sources so that patterns can be seen (some lists replace “stratification”
with “flowchart” or “run chart”).
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From The Editor’s Desk
Dear Readers,
“Change is life”. The environment around us is dynamic and so we are. With
a lot of economic and social changes happening in
and around us, its time
now to assess ourselves
on our whole year
achievements and performances.
This issue of Nishtha briefs
us about 7-QC tools, Max
events at plant and marketing , motivational self
improvement tips, few
unknown facts of our
country and quick learn
words of wise advises.
Merry Christmas !
Stay Safe , Stay Healthy.
Regards,
Nitesh Chaharia

MR.WISE
“Among the four aspects of who
you are – your body, mind,
emotion and energy – people
generally know emotion as the
strongest force within them…”
-Sadhguru

For any suggestion, writeups, photographs, participation in Editorial Board
please mail us at
nishtha@gnggroup.in

MAX PANORAMA

MAX AUTOSPRINT CHALLENGE:-MAX Cement organized CAR RACING in association with East Jaintia Hills Adventure
Motor Sports Association to promote sports and spread awareness for safety while driving.
Car racing competition was categorized in three levels viz below 1300 CC, 1300 to 1500CC and SUV. Max cement congratulates ever promising driver Mr. Amarpreet Singh who stood winner in all the three categories.

LEARNING PROGRAMME ON BUSINESS ETIQUETTE : Learning programme on “Business Etiquette” was conducted by
Mr. Vikash Mishra on 30th November. A total of 30 employees attended the programme and benefited from it. The
programme helped the employees understand the importance of business etiquette and the code of conduct that they
should follow in their personal as well as professional life. The importance of self-Image and its importance were also
explained to the trainees. Various corporate etiquette demonstration like (introduction; hand shaking; telephone; email; dinning; starting, conducting and ending a meeting exercises) were conducted in order to make the trainees better
understand the concept. The overall aim of the programme was focused on personality development and image building

TECHNICAL TRAINING ON BASICS OF HYDRAULIC SYSTEM AND FUNCTION: A training programme was conducted by Mr.
Vikas Verma, AGM – Automobile, on Hydraulic system and type of hydraulic pump for operators and mechanics of the
department. It will help them in troubleshooting any malfunction related to hydraulic system.
The training topics were properly conveyed through word and action for the better understanding of the employees.
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MAX PANORAMA

SUBDEALER VISIT OF ADHIKARI BROS. TO PLANT
A plant visit was organized for 16 sub dealers of Kamrup region .All the members were felicitated at plant and were
made to experience the complete manufacturing process at plant under the guidance of Process and Quality department.

Mason gift distribution at Jaanmoni suppliers , Badulipukhuri,
Teok

Coupon gifts distribution in Mizoram

Max cement gate branding at “The
Raas Lila” annual festival at Bihuguri,
Tejpur .

Auto branding at Kamrup, Lower
Assam, Nagaon with a social message "keep our city clean"

Mason meet at Joy Guru Hardware on 23rd Nov

Counter meet Janmoni Suppliers, Upper Assam on dated 13th
Nov coupon gift on the meet
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Coupon gifts distribution in Lower
Assam

Max Cement umbrella distribution to
shelter street hawkers at Nalbari.

Mason meet at Phatak Bazar

IN THE NEWS
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PEARLS OF WISDOM
THE THREE TYPES OF PEOPLE
Vikash Mishra , Asst. Manager (HR & IR)
A teacher shows three toys to a student and asks the student to find out
the differences. All the three toys are seemed to be identical in their shape,
size, and material. After keen observation, the student observes holes in the
toys. 1st toy it has holes in the ears. The 2nd toy has holes in ear and mouth.
The 3rd toy has only one hole in one ear.
Then with the help of the needle, student puts the needle in the ear hole of
the 1st toy. The needle comes out from the other ear. In the 2nd toy, when
the needle was put in the ear the needle came out of a mouth. And in the 3rd toy,
when the needle was put in, the needle did not come out.
The First toy represents those people around you who gives an impression that
they are listening to you, all your things and care for you. But they just pretend
to do so. After listening, as the needle comes out from the next ear, the
things you said to them by counting on them are gone. So be careful while you
are speaking with this type of people around you, who does not care for you.
The Second toy represents those people who listen to you all your things
and gives an impression that they care for you. But as in the toy, the needle
comes out from a mouth. These people will use your things and the words you tell
them against you by telling it to others and bringing out the confidential issues
for their own purpose.
The Third toy, the needle does not come out from it. These kinds of people
will keep the trust you have in them. They are the ones who you can count on.
Moral: Always stay in a company of a people who are loyal and trustworthy.
People, who listen to what you tell them, are not always the ones you can count
on when you need them the most.

THE FOUR SMART STUDENTS
Rupesh Mishra , Asst. Manager (Commercial)
One night four college students were out
partying late night and didn’t study for the
test which was scheduled for the next day.
In the morning, they thought of a plan. They
made themselves look dirty with grease and
dirt. Then they went to the Dean and said
they had gone out to a wedding last night
and on their way back the tire of their car burst and they had to push the car all
the way back. So they were in no condition to take the test.
The Dean thought for a minute and said they can have the re-test after 3 days.
They thanked him and said they will be ready by that time.
On the third day, they appeared before the Dean. The Dean said that as this was a
Special Condition Test, all four were required to sit in separate classrooms for the
test. They all agreed as they had prepared well in the last 3 days.
The Test consisted of only 2 questions with the total of 100 Points.
1)Your Name __________ (1 Points)
2) Which tire burst? __________ (99 Points)
Options – (a) Front Left (b) Front Right (c) Back Left (d) Back Right
Moral: Be Responsible else you too will learn your lesson!
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DOB
nd

2 Dec.
3rd Dec.
4th Dec.
4th Dec.
5th Dec.
5th Dec.
10th Dec.
10th Dec.
12th Dec.
12th Dec.
12th Dec.
13th Dec.
14th Dec.
14th Dec.
15th Dec.
16th Dec.
17th Dec.
18th Dec.
18th Dec.
20th Dec.
20th Dec.
20th Dec.
22nd Dec.
25th Dec.
25th Dec.
25th Dec.
25th Dec.
29th Dec.
30th Dec.
31st Dec.
31st Dec.
31st Dec.
31st Dec.
31st Dec.
31st Dec.
31st Dec.
31st Dec.
31st Dec.
31st Dec.
31st Dec.
31st Dec.
31st Dec.
31st Dec.
31st Dec.
31st Dec.
31st Dec.

NAME OF EMPLOYEE
Foyjul Haque
Montu Deuri
Umesh Prasad Vishwakarma
Heborme Shylla
December Dkhar
Utpal Koch
Mridul Borah
Pikan Kumar Nath
Basudev Nair
Sumeswar Basumatary
Dimon Lamurong
Ghana Kanta Boroo
Rajib Mukherjee
Jakir Hussian
Raju Dey
Pulak Dey
Ranadhir Singha
Lambha Dhar
Diangsuk Sutnga
Bikash Sinha
Altaf Hussain Barhuiya
Subhamay Sawoo
Bichittra Nath
Primswel Nongtdu
Debdas Deb
Najmul Ahmed
Rajib Paul
Ch. Samarendra Singha
Bikash Chakraborty
Malay Kanti Das
Pradip Nath
Sachin Basumatary
Gautam Nath
Bipul Chakrabarty
Sahid Ahmed
Prajit Barman
Papu Gogoi
Rahim Uddin Choudhury
Kmenlang Suchen
Bulbul Hauq Majumdar
Biswajit Roy
Utpal Kumar Nath
Biraj Kumar Deka
Putul Kumar
Prakash Thapa
Sukumar Basumatary

10 SELF IMPROVEMENT TIPS
Pawan Singh, Sr. Manager Mechanical
1.

Cultivate an attitude of learning: The holy grail of self-improvement, this
attitude ensures that you are open to the idea of learning without the false
barriers of age, remain in tune with the changing times and do not get fossilized under the false assumption that learning is not for you, owing to a list of
unique constraints

2.

Appreciate the difference between important and urgent tasks : The two
are synchronous and often used interchangeably, but are vastly different
when it comes down to viewing life with a slightly long-term perspective.

3.

4.

5.

Master the art of changing habits : Usually the most important thing that
distinguishes the successful/unsuccessful or the dreamers/doers is the set of
habits they follow. We overestimate the influence of willpower, it being a
very finite resource. Instead, it makes far more sense to establish rituals
and systems to get some serious work done.
Exercise : A good exercise regime lifts your mood, releases happy chemicals
and keeps you prepared for the daily challenges in life. Our bodies are habitual to physical labor due to many millennia of conditioning/evolution while
living as nomads or hunter gatherers. Sadly, the importance of health is often
recognized only after some damage is done.
Jump out of the comfort zone : The openness of a person to new experiences is a likely indicator of the future growth trajectory, and a few studies have
shown that slightly higher stress levels associated with a little discomfort
result in an optimal anxiety that is best for our performance. If it is way outout-of the comfort zone, it leads to anxiety and breakdown. Always in the
comfort-zone, you have been a proverbial frog in the well.

DOB

Name of the Employees

18th Dec

Satyabrata Lahiri

24th Dec

Vardhan Agarwal

24th Dec

Sharmila Basak

DOB

Name of the Employees

th

Debashis Das

th

Pallavi Borah

5 Dec.
6 Dec.
th

Arup Barua

th

12 Dec

Atul Dutta

13th Dec

Partha Pratim Dhar

10 Dec

th

Laxmi Khemka

th

Satyajit Das

th

Deonish Tirkey

th

Pankaj Das

th

Tanmoy Sarkar

st

Khagen Deka

st

Sanjay Prasad

st

Surat Zamal

st

Sarat Das

st

Abhijit Roy

15 Dec
16 Dec

6.

Be comfortable with change : An excerpt from Nassim Nicholas Taleb’s
book Antifragile sums it up beautifully- “Some things benefit from shocks;
they thrive and grow when exposed to volatility, randomness, disorder, and
stressors and love adventure, risk, and uncertainty. Antifragility is beyond
resilience or robustness. The resilient resists shocks and stays the same; the
antifragile gets better". In a world which is changing so fast, it pays to grow
better with change.

16 Dec
20 Dec
26 Dec
31 Dec
31 Dec
31 Dec

7.

Let the ideas mingle : Discovering passion is over-rated. It’s not a sweet fruit
which drops down from the mighty skies if you try hard enough/wait patiently/are lucky enough or any of that shite. An average individual has a variety
of interest areas which can potentially give rise to some really fresh innovations, if only you let the ideas in your mind mingle and play with each other.

8.

Be a finisher : The world is replete with starters, but their creations seldom
see the light of day just because they keep telling themselves bullshit reasons
which stop them from shipping (procrastination is a better term for this).
Once again, habits can come to the rescue as people who crawl their way out
of boredom are the ones who get to start and finish things.

9.

Take risks : Because life is too short to play safe all the time. Because
betterment in the past can be attributed to the risks taken by our ancestors.
Because you’ll regret things you didn’t do rather than what you did.

10. Learn a strategy game : It will open up your mind regarding
the importance of timing, difference between battles and war;will let you
enjoy the rush of having a strategic advantage and make you realize the importance of having a bird’s eye view of the whole picture.
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31 Dec
31 Dec

12 Interesting Facts about India

विकास

Mr. Nagaraj Narayan Naik , DGM(Quality Control)
1.

The name `India’ is derived from the River Indus, the valleys
around which were the home of the early settlers. The Aryan worshippers referred to the river Indus as the Sindhu.

2.

The number system was invented by India. Aryabhatta was the
scientist who invented the digit zero.

3.

The first six Mogul Emperor's of India ruled in an unbroken succession from father to son for two hundred years, from 1526 to 1707.

4.

The World's First Granite Temple is the Brihadeswara temple at
Tanjavur in Tamil Nadu. The shikhara is made from a single ' 80tonne ' piece of granite. Also, this magnificient temple was built in
just five years, (between 1004 AD and 1009 AD) during the reign
of Rajaraja Chola.

5.

The game of snakes & ladders was created by the 13th century
poet saint Gyandev. It was originally called 'Mokshapat.' The ladders in the game represented virtues and the snakes indicated vices. The game was played with cowrie shells and dices. Later
through time, the game underwent several modifications but the
meaning is the same i.e good deeds take us to heaven and evil to a
cycle of re-births.

6.

The largest employer in the world is the Indian railway system, employing over a million people !.

7.

The World's first university was established in Takshila in 700 BC.
More than 10,500 students from all over the world studied more
than 60 subjects. The University of Nalanda built in the 4th century
was one of the greatest achievements of ancient India in the field
of education.

8.

The art of Navigation & Navigating was born in the river Sindh
6000 over years ago. The very word 'Navigation' is derived from
the Sanskrit word NAVGATIH. The word navy is also derived from
the Sanskrit word 'Nou'.

9.

Bhaskaracharya rightly calculated the time taken by the earth to
orbit the sun hundreds of years before the astronomer Smart. His
calculations was - Time taken by earth to orbit the sun: ( 5th century ) 365.258756484 days.

10.

The value of "pi" was first calculated by the Indian Mathematician
Budhayana, and he explained the concept of what is known as the
Pythagorean Theorem. He discovered this in the 6th century,
which was long before the European mathematicians.

11.

The Baily Bridge is the highest bridge in the world. It is located in
the Ladakh valley between the Dras and Suru rivers in the Himalayan mountains. It was built by the Indian Army in August 1982.

12.

Sushruta is regarded as the father of surgery. Over 2600 years ago
Sushrata & his team conducted complicated surgeries like cataract, artificial limbs, cesareans, fractures, urinary stones and also
plastic surgery and brain surgeries.
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अवधेश कुमार अवध
सिसवल असियंता
सवकाि का ख्वाब
तै र रहा है आँ ख ं में
किी गाँ धी बनकर
या जवाहर के रूप में
ल सहया व जे पी बनकर
या सक बनकर मनम हन...
िजते रहे िपने
ठगते रहे जन िाधारण क
अर्थशास्त्र के िारे सनयम
नहीं िर िके गरीब का पेट
बुझा न िके गरीब की
प्याि...।
अब्राहम िे अम्बेदकर तक
का ल कतन्त्र
या सक मार्क्थ का िमाजवाद
ल सहया व जे .पी का
शं खनाद
फेल ही त ह गया
गरीब का तन ढँ कने में ।
िपने बालू की िीत ह गये
पल में बनना और पल में
सबखर जाना...
आँ खें िी त पर्रा गईं
िपने बुनने और उजड़ने में
अब म दी िी आ गये
ले कर ख्वाब ं का जखीरा
भ्रष्टाचार व कालाधन का
क यले के बीच लु िाता हीरा
पुनः आँ ख ं में पलने लगे
मनम हक िपने
इि आि में सक शायद ह
जायें पूरे.....

WE CONGRATULATE THE WINNERS FOR EMPLOYEE OF THE MONTH AT
GVIL PLANT FOR THEIR OUSTANDING PERFORMANCE AND CONTRIBUTION
IN THE MONTH OF NOVEMEBER 2016

Dr. Pulak Dey

Krishna Singh Yadav

Patel Roy

Quality Control

Quality Control

Automobile

Asst. Manager

Asst. Manager

Welder

WE WELCOME NEW MEMBERS AT GREEN VALLIEY INDUSTRIES LTD.
Name: Mr Abhijit Ghosh
Designation : Executive, sales
Location: Tejpur
Date Of Joining: 14.11.16

Name: Mr Suvadeep Das
Designation : Surveyor, Mines
Location: Meghalaya
Date Of Joining: 07.11.16

Name: Sanjul Hussain
Designation : LMV Driver
Location: Meghalaya
Date Of Joining: 01.11.16
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